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	EQUALITY & DIVERSITY GROUP
MEETING NO 1




NOTES OF THE MEETING HELD ON WEDNESDAY 30THAPRIL  2008
AT 1.00 PM IN THE BOARDROOM
Present:
Margaret Dennis (MD)
(Governor Representative)

Paul Hinchliffe (PAH)
(Partnerships Manager External Affairs)


David Jones (DBJ)

(Principal/Chief Executive)
Chair


Chris Thomas (CT)

(Curriculum Quality Manager)


Carol Newsam (CN)
(Programme Area Manager)


James Parry (JP)

(Student Association Representative)




Dan Spencer (DS)

(Student Representative)


Karen Senior (KS)

(Student Services Co-ordinator)

	AGENDA ITEM
	Action

Who         When

	1. APOLOGIES

Apologies were noted from Stephenson Sylvester who was unable to attend due to unforeseen teaching commitments.  Also noted that a representative for the Business Support non-managerial vacancy had been identified and would be invited to attend the next meeting.
	

	2. INTRODUCTION OF THOSE PRESENT

DBJ thanked those present for attending the first meeting of the group and introductions were made.  
	

	3. CLARIFICATION OF TERMS OF REFERENCE AS ALREADY AGREED

Noted that the college recognised Unions had been invited to send representation to the meeting but had declined to attend as one place only had been allocated on the group.  Confirmed that the place would remain vacant on the group in case they wished to take it up at a later point.  

Discussion took place with regards to the group’s remit and the need to seek views from all appropriate groups was highlighted.  Suggested that consideration was given to adding a GLBT representative to the group.  MD highlighted a local group Stonewall Cymru.  Agreed that HW would consider options for the next meeting.

The need to consider ways of raising staff awareness about the group was also discussed.  Confirmed that this would be done via the Staff Newsletter and as part of the Induction of new staff.  
	HW

DBJ/HW

	4. MATTERS OUTSTANDING FROM PREVIOUS STUDENT AND STAFF GROUPS

Highlighted that Equality & Diversity issues had previously been considered by 2 separate groups within the College.  Indicated that it had been agreed to amalgamate both groups to ensure a more strategic corporate approach.  
	

	Professional Development Committee

Noted that discussion at the last meeting of the group had considered the process for the completion of equality impact assessments.  Confirmed that the initial screening process had now commenced.
Inclusive Learning Development Group

Confirmed that the need to improve bilingual representation had been highlighted.  Noted that the membership of the Equality and Diversity Group included 2 fluent Welsh speakers and that this was seen as adequate representation.  

Also highlighted that it had been suggested that an additional representative for Welsh Baccalaureate and Enrichment might be considered and also 14-16 representation.  Concern was noted in relation to having too many representatives on the group. 
Agreed to adopt the current proposed membership initially and review after 12 months.  

Student Survey Outcomes – 2007 Induction Survey
Noted that responses from Pakistani students in relation to Teaching and Learning had been negative but that further analysis had identified some inconsistencies ie the number of students who identified themselves within the Pakistani group did not correlate with the number of students on programme.  
Agreed that negative feedback should be followed up via Student Focus Groups arranged by the Student Association.  DS/JP to action in conjunction with KS.  
	DS/JP/KS

	5. UPDATE ON CURRENT POSITION WITH REGARDS TO PUBLIC DUTIES  

Indicated that initial screening of College Policies and Procedures was currently taking place with a view to carrying out a full impact assessment on policies/procedures which were identified as ‘high risk’ by 24/11/08 in line with legislative requirements. 
A brief discussion also took place with regards to new laws regarding ageism in employment.  Noted that all employment related processes had been reviewed and updated to reflect new legislation.  
Also confirmed that the Disability Equality Duty Action Plan would be reviewed and updated for discussion at the next meeting.
	CT         Sept 08

	6. CURRENT DEMOGRAPHIC POSITION – STAFF AND STUDENTS

An analysis by category of staff and student was circulated for information.  Highlighted that 2001 Flintshire census data had been used for comparison purposes.  Indicated that that trends within Flintshire would have changed during subsequent years which should be considered when reviewing data.  Noted that the College performed better than Flintshire in all categories but particularly in ethnicity.  Noted that both staff and student data identified a predominately white female trend and highlighted that while disability was reasonably representative amongst staff (3%) it was difficult in many cases to get staff to declare they had a disability.  The age profile of staff and students were also highlighted.  Indicated that the student age profile was as expected but an over 40 skew was highlighted in relation to staff.  Discussion also took place in relation to the gender profile.  Noted that the nature of some departments at the College meant that recruitment tended to be skewed towards one gender ie Refectory Services, Engineering.

The following actions were agreed:

Consideration to be given to developing strategies to attract younger staff to help with succession planning.
	E&DG

	7. FUTURE PRIORITIES 

The following actions were agreed in relation to future priorities:

The need to obtain views from disabled users prior to approving new building projects at the College – noted that the entrance to the new Construction Centre was quite steep which made it difficult for some disabled students to access.   DBJ to highlight to SJa.

Standardisation of correspondence font size, easy to read notices and direction signs, loop system installation.  Details on standard font size to be included in the next Staff Update.  Confirmed that all direction signs were produced with raised lettering and in some cases picture symbols.  Noted that a loop system had recently been installed in the Conference Centre.  

Agreed reports in relation to impact assessment to measure the impact of any changes made on ‘users’.  CT to action.


	DBJ

LD

CT


	External guest representation from local organisations to be considered to inform planning.  

Consider ways to include a representative for LGBT on the group.  HW to progress.
Development of adequate support services for speakers of other Languages. 
Consider ways of obtaining feedback from minority student groups via the Student Association.  DS/JP/KS to action.
	DBJ/HW

HW

DS/JP/KS


DATE OF THE NEXT MEETING – TBA EARLY IN THE AUTUMN TERM
1

